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MANAGING DISTANCE LEARNING COURSES  
 
Introduction 
 
This masterclass is designed for administrative and academics staff who are planning and organising distance 
learning programmes within an institution. The masterclass looks at the early decision making process and 
examines how decisions about pedagogy and delivery influence pricing, costing and organisation. The 
masterclass goes on to examine ways to organise and monitor contact between learners and tutors taking 
account of particular challenges where a part time or associate lecturer workforce is used extensively to 
support distance learners. This session pays particular attention to the management of assessment 
interventions. The masterclass concludes by looking at typical challenges of managing distance learning 
especially two aspects of the same problem – non participation by learners or unreasonable expectations of 
tutor support. 
 
Aims 
 

• To consider the way decisions about the pedagogy and delivery of distance learning will influence 
the costing, pricing and organisation of learning programmes. 

• To practice flexing administrative and pedagogic aspects of distance learning programmes and 
evaluate the influence on organisation and cost 

• To examine ways of organising, managing and monitoring contact between distance learners and 
their tutors 

• To review techniques for ensuring tutors working solely with distance learners are engaged with the 
institution for which they work 

• To consider typical challenges of managing distance learning and discuss ways of addressing them 

 
We provide two further Masterclasses that provide more detail on specific aspects of distance learning  
Versioning face to face learning resources for distance learning  
Teaching and supporting students at a distance 
Also our Masterclass ‘giving excellent feedback on students assignments ‘ may be useful for those designing 
or delivering distance learning programmes 
 
 
The workshop will be delivered by Bibby Rumbelow Ltd, a consultancy and training company which 
specialises in work-based learning and employer engagement. Bibby Rumbelow Masterclasses are well 
established and have an excellent reputation in universities throughout the UK. Full of practical tips, hints and 
opportunities to practise new skills and share experience, the Masterclasses are suitable for those new to 
universities as well as the experienced practitioner who is looking to review and improve current approaches.  

 
For further information about the content of the workshops please call or email 
enquiries@bibbyrumbelow.com or call 01858 880 801 
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